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1. Introduction to EverythingCivic.com
EverythingCivic (branded as SmartCity311) is a comprehensive civic-services platform provided
by Civic Solutions. It offers a centralized mobile app and web portal for non-emergency government
services. Citizens can report local issues (e.g. potholes, garbage) and track their resolution, while
municipal officials receive, assign, and resolve these reports.

Key features of EverythingCivic include:
• Complaints module where users snap photos of problems and monitor response updates.
• Online property tax payments and birth/death certificate requests.
• A 24×7 helpline and city information (traffic, hospital locations, etc.).

In summary, EverythingCivic targets both residents and government officers, positioning itself as a
one-stop smart-city app for civic engagement.

2. CivicOps Overview
CivicOps is a crowdsourced civic issue reporting and resolution system designed for municipal use.
It is a mobile-first solution: a cross-platform citizen app (PWA) paired with a role-based
administrative web portal, backed by a scalable real-time infrastructure.

Key CivicOps features include:
• Cross-Platform Citizen App: Mobile PWA for Android/iOS with photo upload, GPS capture, short

text, and voice recording.
• Web Admin Portal: Role-based access with live interactive map, filterable report lists, Kanban

views, and assignment tools.
• Automated Routing Engine: Configurable geo/polygon rules and AI/ML prioritization. Includes

duplicate detection and audit trails.
• Real-Time & Notifications: Push notifications and WebSocket/SSE ensure instant status updates.

Offline queuing supported.
• Analytics Dashboard: Hotspot analysis, SLA monitoring, exportable reports.
• Media Handling & Security: Robust media pipeline, RBAC, MFA, encryption, and compliance with

data privacy requirements.

Feature CivicOps EverythingCivic
Citizens’ Mobile App Yes (cross-platform PWA) Yes (mobile/web portal)
Photo/Media Support Yes (photos/videos, up to 5 MB) Yes (photo uploads)

Voice Reporting Yes (60s audio notes) No
Automated Routing Yes (geo/AI-based rules) No (manual)

Offline Support Yes (local queueing & sync) No
Admin Interface Yes (live map, Kanban) Yes (executive dashboard)

Analytics & Reporting Yes (hotspots, SLA, exports) Limited (basic charts)
Additional Services No Yes (property tax, certificates)

Table 1: Table: Feature Comparison of CivicOps vs EverythingCivic

3. Why CivicOps is Better
• Automated Workflows: AI-based routing reduces manual triage.
• Real-Time Feedback: Instant updates with push + WebSocket.
• Offline & Mobile Optimization: Works in low connectivity areas.
• Analytics & Data Insights: Strong built-in dashboards and SLA metrics.
• Security & Scale: Role-based controls, encryption, and enterprise scaling.



• Citizen Engagement: Voice notes, re-open feature, transparency tools.

4. Market Positioning and User Personas
CivicOps is positioned as a modern civic-tech platform for municipalities.

Key Personas:
• City Administrators (dashboards, SLA reports)
• Field Supervisors & Crew (task execution)
• Engaged Citizens (easy reporting, feedback)
• Clerks and Analysts (routing, analytics, reporting)

CivicOps emphasizes efficiency, transparency, and accountability, aligning with India’s smart city
goals.

5. Conclusion
CivicOps presents a focused, technology-forward approach to civic issue management. It directly
tackles the gaps in current 311 systems by providing automated workflows, real-time updates, and
robust analytics. With audit trails and SLA enforcement, it ensures faster, more reliable resolutions.

Unlike EverythingCivic’s broader but less specialized approach, CivicOps streamlines the end-to-end
resolution process. This leads to quicker acknowledgements, efficient field operations, and higher
citizen trust. CivicOps offers clear advantages for cities aiming to modernize service delivery and
citizen engagement.
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